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Diversity of organisations

� All have different roles

� Production, plant breeding, economic development, 
industry advocacy, value addingindustry advocacy, value adding

� No history of working together to solve problems

� No reason to work together

� Some doing similar things
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Lots of organisations / people doing things

� CSR

� BSES

� BBIFMAC� BBIFMAC

� DPI & F

� CSIRO

� Canegrowers Burdekin Ltd

No – one really talking to each other
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• Provided a purpose for people to come together

• Scientists

��������������	���
�������
����������������	���
�������
����������������	���
�������
����������������	���
�������
��

• Scientists

• Sugar cane producers
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� Provided the breakthrough

� Dinner to 

1. Identify the players in the industry

2. In a non-confrontational way, talk about the challenges

3. Avoid the media

4. Discuss nutrients only (pesticides still a bit hard)

5. Talk and listen

� Led to formation of the Burdekin Sugar Working Group
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� Major contributor to the Water Quality Improvement Plan

� Includes representatives of major organisations

� BSES, BPS, DEEDI, Sucragen (now CSR), Canegrowers 
Burdekin Ltd, NQ Dry TropicsBurdekin Ltd, NQ Dry Tropics

� Farmers – sugar cane producers

� Membership has changed over time

� People leave and new ones come in

� Still a major contributor to the implementation of water 
quality outcomes in our region
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• Involved input from 

many scientists

(A multi -disciplinary 
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(A multi -disciplinary 

approach)
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• Developed with the input 

of scientists and sugar 

cane producers

• Sugar cane producers –

actively involved in 

decision-making, 

especially when it came to especially when it came to 

PRACTICES

•Two processes occurring 

simultaneously

•Producers

•Scientists
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� Partnerships are the key 

� Delivery occurs through partnerships between NQ Dry 
Tropics and 

� BSES Ltd, DEEDI, Burdekin Productivity Services

� With input from

� Canegrowers Burdekin Ltd, farmers, Sucragen
(formerly CSR Sugar)

� Who all work together and are the Burdekin sugar 
working group
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� Learn from previous programs

� Market Based Incentives program (MBI)

� Based on funding for cost / kg pollutant reduction

� Economists loved it

� Extension people concerned

� Farmers confused   !!

� With uncertain science

� Challenges with “black and white”
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� Simple

� Let people know funding was available to 

improve water qualityimprove water quality

� Promotion – easy

� We had a diversity of partners – word of mouth

� Existing networks

� Ads in papers
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Year 1 funded practices 

met BMP

Year 2 funded practices

“A” and “B” class practices in 
sugar and horticulture

Doesn’t matter what called, its 
all about practices that 
improve the quality of water 
leaving farms
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� Too early for outcomes

� Major engagement

� People managing over 50% of the land engaged

� All businesses receiving funding� All businesses receiving funding

� Enter into a 3 year agreement

� Must complete required training

� Agree to ensure they “use their best endeavours to 
implement required practice

� A new machine doesn’t necessarily lead to reduced 
pollutants
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•Not evenly distributed

•Large number of 
producers with larger areas

•Want to work more in •Want to work more in 
areas less represented

•This creates some 
tensions
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� Oversubscription in sugar industry is leading to some 

disenchantment

� Meeting people targets in sugar is relatively easy
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� 24/27 partners believe that the regional delivery 
arrangements have achieved substantial results

� 19/27 agree that the partnerships have clearly defined 
aims and objectivesaims and objectives

� 19/27 that they have organisational support for Reef 
Rescue 

� 21/27 agreed that the regional delivery partnerships are 
simple, time-limited and task orientated
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� “Technical aspects are working well”

� “Many examples of project activity, linked with tangible 
change in client knowledge, aspirations, skills, attitudes 
and practice”

� “Good working relationships despite the history between 
the various organisations.  There is respect.”

� “It seems to be purring along well now.”
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� “Targets should be water quality based, not number of 
people.”

� “Need to deal and manage conflicts of interest.”

� “Started with no real benchmarks and unsure about the � “Started with no real benchmarks and unsure about the 
water quality impacts of some of the things we were 
encouraging people to apply for.”
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� Direct targeting of people in under-represented areas

� Risk assessment prior to grant application (sugar)

� Reef Protection Package has an impact on this

� Audit of projects to determine� Audit of projects to determine

� That the project was completed as per the application

� That the practice change is occurring as per the intended 
application

� This may take time and will be impacted by the time of year 
and / or seasons
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� NQ Dry Tropics & our partners have successfully 

delivered nearly $8m in water quality grants to
110 businesses in sugar and horticultural industries

� This will have a direct impact on around 40,000 ha 
throughout the region to:

� Reduce nutrients and pesticides leaving agricultural land

� Managing a diverse project such as this has its 
challenges and they are not all about water quality!
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Wishes to thank our partners who are Wishes to thank our partners who are 
helping us make this happen


